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pictured on the cover, link the
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beginning on page 2, explains
why occasionally the supply
“cupboard” may be bare and
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Army Logistician is devoted to the puh-
lication of timely, authoritative informa-
tion on Army and Defense logistics for
the Active Army, Army National Guard,
Army Reserve, civilian employees of the
Army, and the public, Our purpose is to
increase knowledge and understanding
of logistics and to encourage and stimu-
late innovative thought in arcas of logis-
tics by providing a forum for those ideas.
The views expressed in the articles are
those of the authors and not necessarily
those of the Department of Defense or
the Department of the Army.

Army  Logistician is an official Army
periodical published bimonthly and spon-
sored by the Assistant Secretary of the
Army {Installations, Logistics, and Financial
Management), the Deputy Chiel of Staff
for Logistics, and the Commander, Army
Materiel Development and Readiness
Command. Photographs are U5, Army
unless otherwize noted. Material may be
reprinted if credit is given to Army Logis-
tician and the author, unless otherwise
noted,

Use of the third person pronoun “he"
and any of its forms, as used in this pe-
rindical, is intended to include both mas-
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culine and feminine genders. Any excep-
tions will be indicated in the text.

Articles, photographs, illustrations, and
iterms of interest on any facet of Army
logistics are invited, Direct communica-
tion is authorized to: Editor, Army Logis
tician, Army Logistics Management Cen-
ter, Fort Lee, Va. 23801.

LUse of funds for printing of this pub-
lication was approved by Headquarters,
Department of the Army, on 1 October
1978 in accordance with AR 310-1.

Active Army units receive distribution
under the pinpoint system outlined in
AR 310-2. DA Form 12-5 must be sent
to Cdr, AG Publications Center, 2800
Eastern Boulevard, Baltimore, Md. 21220.
Army Mational Guard and Army Reserve
units must submit requirements through
State adjutants general or Army Reserve
channels.

Annual subscription rates are: $9.00,
mailed to a domestic or APO address
and $11.25 to a foreign address. Single
copy rates are $1.50 domestic and $1.90
foreign. Order through and make checks
payable to Superintendent of Documents,
LL5. Government Printing Office, Wash-
ington, D.C, 20402,



On Successful Command

by Lieutenant Colonel Leo J. Pigaty

Successful commanders usually have several things in common, but you will
most usually find at least these two: complete dedication to their unit and total concern
for their people. Also, some commanders seem to more quickly identify important things
and be better at organizing their efforts. For them, hard work seems to produce better
results than for some others,

To try and help the hard work of all to pay better dividends, the following thoughts
on commanding a support battalion may help—

* The customer—
—Customers should be supported, not policed.
—There can never be too much face-to-face dialog with commanders that you support,

* The unit—
——Set high standards after an initial adjustment period. They will generate good dis-
cipline and high morale.
—Junior commanders will most often favor use of the velvet glove approach to that
of the iron fist.
—A vigorous physical training program will improve any unit,
—Self-help will produce more timely facilities improvements than will work orders.

* The mission—
—Clean, neat work areas usually indicate professional work.
—Jobs get old because requisitions “go bad.”
—Requisitions “go bad” because people make mistakes.
—People make mistakes because supervisors don’t check.

¢ The leader—

—Must apply self-discipline to tackle unpleasant tasks quickly and see them through.

—Must recognize that subordinates who try and convince supervisors that a mission is
impossible are trying to condition them to accept failure,

—Must accept the fact that “slot machine” management won’t work. Pulling the lever
and taking one's chances maximizes the chance of failure. Writing a list of measur-
able objectives and keying on results increases the chance of getting cherries instead
of lemons.

—Must measure the value of effort by what is produced.

None of the suggestions listed will work all of the time, but they will most of the time.
Problems of command are situational: however, the suggestions fit a lot of situations. A
final thought: the smart commander takes advantage of others’ experiences.

Why not read the list again?

Lieutenant Colonel Leo J. Paiaty recently completed a 3-year assignment in Eu-
rope where he commanded the 1st Maintenance Battalion, VI Corps. He is cur-
rently attending the U.S. Army War College, Carlisle Battacks, Pennsylvania.
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a} Mobile Kitchen Trailer—page 24. Cure for Battery Waste—page 17.
"

5 'r
- ."' ! '



	Army Logistician - March-April 1979 (Front Cover)
	Army Logistician - March-April 1979 (Back Cover)
	Table of Contents
	Articles
	What's Happening to Stock Availability?
	Executing a 'Class I Offensive'
	'Zeroing' in on Logistics Programing and Budgeting
	New in the Inventory-The M876
	Direct Support Role in Organizational Maintenance
	Learning: A Cure for Battery Waste
	Rear Area Threat
	Night Logistics Operations
	Mobile Kitchen Trailer
	Low Density Equipment Logistics Support
	Barging In-LARC's at Eniwetok
	Helpmates-The Manager and the Analyst
	Measuring Depot Performance

	Departments
	Emphasis
	Recently Published
	Digest
	Career Programs 
	On Successful Command (Inside Back Cover)



